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I. Introduction

The global maritime landscape is undergoing a profound transformation, driven by the accelerating
forces of geopolitical shifts and digital advancements. In this evolving environment, nations and
businesses face a critical challenge: remaining competitive and avoiding becoming "prey" to these
rapidly changing dynamics. Traditional maritime routes such as the Indian Ocean, long regarded as
the backbone of global trade, are redefined by emerging alternatives, including the Arctic Sea Route
and the Eurasian land corridors. These new pathways present opportunities and challenges, reshaping
supply chains and economic alliances. As Indonesia’s strategic role in the Indo-Pacific grows—
bolstered by its recent inclusion in BRICS—businesses must reconsider their manufacturing and
distribution strategies to mitigate potential disruptions.

Meanwhile, digital logistics systems powered by Al-driven algorithms now determine shipping
routes, cargo distribution, and inventory management with minimal human intervention. This shift
introduces both new opportunities and vulnerabilities. The rise of digital twins and virtual simulations
allows stakeholders to model supply chain scenarios with remarkable accuracy, effectively bringing
the physical and digital worlds closer together. In this paper, we will explore these shifts' geopolitical
and economic implications, emphasizing the need for a strategic reassessment of global positioning
and perspectives. By leveraging tools such as Net Assessment, stakeholders can navigate the
complexities of a digitally and geopolitically reconfigured maritime world, ensuring they remain
resilient and adaptable in the face of unprecedented change.

e Thesis: To remain competitive and avoid becoming "prey" in this evolving landscape, nations
and businesses must reassess their perspectives, assets, and positions, leveraging emerging
routes like the Arctic maritime and Eurasian terrestrial trade route alternatives while
understanding the shifting dynamics of the Indian Ocean.



I1. The Indo-Pacific Route and BRICS

e A. New Hubs and Critical Choke Points in Indo-Pacific:

Indonesia occupies a strategically vital position along the Indo-Pacific trade route, serving as a
crucial link between northern Asia—encompassing the Philippines, Taiwan, Japan, and Korea—and
key economic regions such as the Middle East, Europe, and Africa. Its geographic location, straddling
major maritime arteries like the Malacca Strait, makes it an indispensable conduit for global trade,
facilitating the movement of goods and energy supplies between the East and West. Indonesia's recent
inclusion in the BRICS economic bloc has further amplified its geopolitical significance, positioning
it as a counterbalance to the G7 and expanding its influence in shaping global supply chain dynamics.
This membership presents opportunities for Indonesia to attract foreign investments, foster economic
partnerships, and strengthen its role in regional trade networks. However, the region is not without
challenges; geopolitical tensions, piracy threats, and political instability pose substantial risks to
maritime operations, with the potential to disrupt global supply chains and impact worldwide GDP.
As trade volumes continue to rise and digital technologies reshape logistics and supply chain
management, Indonesia’s strategic importance will likely increase, necessitating proactive policies
and international cooperation to ensure the stability and security of its critical trade routes. The
relocation of Indonesia's capital to Nusantara presents an opportunity to create a new global
maritime hub in the Indo-Pacific. A developed Nusantara region is anticipated to boost commercial
traffic through the second archipelagic sea lane, increasing economic interest in eastern Indonesia and
providing an alternative route connecting the Indian and Pacific Oceans. 3

e B. Reconfiguring Supply Chains:

As global supply chains face disruptions due to geopolitical tensions, economic shifts, and digital
transformation, businesses increasingly consider Indonesia a strategic location for setting up
manufacturing and distribution hubs. Positioned at the heart of key maritime trade routes in the Indo-
Pacific, Indonesia offers a compelling alternative for companies seeking to diversify their supply
chain networks and reduce reliance on traditional hubs such as China. Establishing operations in
Indonesia provides access to its growing consumer market and enhances regional connectivity to
major economies across Asia, the Middle East, and Africa. The economic implications of such a shift
could position Indonesia as a central node in global trade, attracting foreign investments, creating
employment opportunities, and fostering industrial growth. Geopolitically, Indonesia's strengthening
ties with economic blocs like BRICS further bolster its role as a key player in international trade,
providing businesses with a stable and strategically aligned environment. However, to fully capitalize
on this potential, Indonesia must continue to invest in infrastructure, digital logistics, and regulatory
frameworks that facilitate efficient trade and supply chain management.

> https://www.pwe.com/id/en/media-centre/infrastructure-news/october-2023/new-maritime-highway-route-connecting-the-veins-of-island-
logistics.html
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II1. The Emergence of the Arctic Sea Route

e A. Climate Change and the Opening of the Arctic Sea:

The ongoing thawing of Arctic ice due to climate change transforms the Arctic Sea Route into a
viable and faster shipping channel between Europe and Asia. As global temperatures rise, Arctic ice
coverage continues to decline, with the National Snow and Ice Data Center (NSIDC) reporting record
lows in recent years, extending the navigable period for commercial vessels and making the route
increasingly attractive for international trade®. The Arctic Sea Route offers a significant geographical
advantage due to the Earth’s bulge at the equator, resulting in a shorter and more efficient transit path
than traditional routes such as the Suez Canal. This allows shipping companies to cut travel
distances by up to 40%, reducing fuel consumption, lower greenhouse gas emissions, and faster
delivery times’. However, while the Arctic Route presents economic benefits, it raises concerns about
environmental sustainability, given the region's fragile ecosystem and potential risks from increased
shipping activities. As the effects of climate change continue to reshape global trade dynamics, the
Arctic Sea Route is poised to become an essential component of the evolving maritime landscape.

e B. Russia’s Role in Accelerating the Arctic Route:

Russia has been actively investing in the Arctic Sea Route by deploying a fleet of advanced nuclear-
powered icebreakers and encouraging global shipping companies to utilize this emerging
corridor. As climate change continues to reduce Arctic ice coverage, Russia has positioned itself as a
key player in the route's development, with significant investments in infrastructure, including ports,
navigation systems, and search-and-rescue facilities along the Northern Sea Route (NSR)®. The
Russian government has implemented policies and incentives to attract commercial shipping, offering
competitive transit fees and logistical support to international shipping companies. However, the
success of the Arctic Route in drawing traffic away from traditional Indo-Pacific routes depends
mainly on the type of goods being transported and prevailing geopolitical conditions. Bulk
commodities such as liquefied natural gas (LNG), oil, and raw materials are well-suited for the Arctic
passage due to their lower sensitivity to transit times and temperature fluctuations®. In contrast, high-
value consumer goods and perishable items, which require precise logistics, may continue to rely on
established routes through the Suez Canal and the Strait of Malacca. Additionally, geopolitical
tensions, such as territorial disputes and sanctions imposed on Russia, may impact the route’s viability
and adoption by Western shipping companies. Despite these challenges, the Arctic Route holds
significant potential to reshape global trade patterns, especially as Russia continues to expand its
Arctic capabilities and foster cooperation with China and other interested stakeholders!”

e C. Implications for Global Trade:

This shift in maritime traffic could reduce reliance on traditional chokepoints such as the Strait of
Malacca and the Suez Canal, thereby impacting economies that rely heavily on these established
routes, including major port cities in Southeast Asia and the Middle East. Countries heavily invested
in the Indian Ocean trade, such as India and Indonesia, may face reduced shipping volumes,

¢ https://nsidc.org/home
7 https://www.pnas.org/doi/10.1073/pnas.1214212110

8 https://www.thearcticinstitute.org/rising-tensions-shifting-strategies-evolving-dynamics-us-grand-strategy-arctic/
? https://www.pnas.org/doi/10.1073/pnas.1214212110
10 https://www.imo.org/en/MediaCentre/Pages/WhatsNew-2216.aspx
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potentially prompting them to diversify their trade strategies and infrastructure investments to remain
competitive. The Arctic Route’s potential to reshape global trade dynamics is particularly significant
for northern Asian economies, such as China, Japan, and South Korea, which could benefit from
expedited shipping and lower transportation costs for raw materials and energy resources. Similarly,
European countries may experience strengthened trade connectivity and supply chain resilience,
reducing dependency on geopolitically sensitive regions. However, the Arctic’s unpredictable weather
conditions, high insurance costs, and the need for specialized ice-class vessels pose operational
challenges that could slow widespread adoption. Additionally, geopolitical factors, including Russia’s
control over key Arctic passageways and potential regulatory hurdles, may influence the pace of
integration into mainstream global trade. While the Arctic Route presents a transformative
opportunity for international shipping, its long-term viability and impact on existing trade
networks will depend on continued investments, environmental considerations, and geopolitical
stability.



IV. Digital Reconfiguration and Geopolitical Conflicts

e A. Digital Logistics and Supply Chain

The rapid advancement of digital technologies has revolutionized logistics and supply chain
management, fundamentally altering how goods are transported, stored, and delivered worldwide.
Logistics operations are increasingly being digitally controlled, managed, and optimized, enabling
businesses to achieve unprecedented efficiency and cost savings. From the perspectives of shippers
and cargo owners, cost optimization remains a primary objective, with advanced digital tools offering
real-time tracking, predictive analytics, and automated decision-making to streamline operations
and reduce overhead costs'

Further amplifying these advancements is the integration of artificial intelligence (AI) algorithms
into logistics systems, which facilitates the rise of fully autonomous supply chain operations known as
"lights-out" logistics. These Al-driven systems autonomously determine where and how goods are
shipped without human intervention, leveraging real-time data to optimize routes, select carriers, and
allocate resources with precision. This shift towards automation enhances operational efficiency,
mitigates human error, and reduces delays, making supply chains more resilient in an increasingly
complex and interconnected global economy.

Moreover, the advent of digital twins and virtual worlds transforms supply chain management by
creating highly detailed digital replicas of physical logistics networks. These digital twins allow
businesses to simulate and analyze various operational scenarios, optimizing everything from
warehouse management to transportation logistics and extending to upstream manufacturing
processes and downstream consumer demand'2. Through this digitalization, stakeholders can better
anticipate disruptions, identify inefficiencies, and implement proactive strategies to ensure seamless
supply chain operations. As the digital world continues integrating with and influencing the physical
world, logistics and supply chain management are undergoing a profound transformation, redefining
traditional business models and creating new paradigms for global trade and commerce.

e B. Digital Amplification and Curtailment:

In today’s interconnected world, digital media is pivotal in amplifying or curtailing communication,
transactions, and geopolitical narratives, significantly influencing global trade and supply chains.
Digital platforms and social media channels can rapidly disseminate information, shaping public
perceptions and influencing market behaviors in real-time. Governments and corporations leverage
digital amplification to promote favorable narratives, strengthen stakeholder relationships, and gain
competitive advantages in international trade. Conversely, digital curtailments—such as censorship,
cybersecurity measures, and regulatory restrictions—can suppress or control the flow of information,
hindering market transparency and impacting economic activities. The rise of cyber threats and data
privacy concerns have prompted businesses to adopt advanced security protocols, ensuring the
resilience of their supply chains and protecting critical trade data from breaches and manipulation.

https://www.mckinsey.com/~/media/mckinsey/industries/metals%20and%20mining/our%?20insights/succeeding%20in%20the%20ai%20s

upply%?20chain%?20revolution/succeeding-in-the-ai-supply-chain-revolution.pdf
12 https://www2.deloitte.com/us/en/insights/focus/tech-trends/2020/digital-twin-applications-bridging-the-

hysical-and-digital.html
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While enhancing security, these measures can also introduce friction and inefficiencies in trade
processes, impacting operational agility and responsiveness.

Another transformative concept reshaping global trade is fractionalized cargo value. This concept
enables the division of physical shipments into smaller, tradable units, revolutionizing investment and
settlement mechanisms. Blockchain technology and smart contracts facilitate the tokenization of
cargo, allowing investors to own fractional shares of shipments. This unlocks new financial
opportunities and increases supply chain liquidity. This decentralized asset ownership approach
fosters greater transparency and inclusivity in global trade, enabling smaller stakeholders to
participate in traditionally capital-intensive markets while diminishing the involvement of traditional
terrestrial banks.

Furthermore, the interplay between the digital and physical worlds is becoming increasingly evident
as simulations conducted in digital environments directly influence real-world logistics and trade
operations. As digital technology evolves, its influence on trade dynamics, security protocols, and
economic policies will only deepen, underscoring the need for businesses and governments to
embrace digital transformation while balancing transparency, security, and efficiency.

e C. Geopolitical Conflicts and Maritime Supply Chains:

Geopolitical conflicts, often perceived as distant, directly and profoundly impact maritime supply
chains and the global economy. The Red Sea, a critical conduit for approximately 30% of the
world's container traffic, has recently become a hotspot for such disruptions. Since November 2023,
Yemen-based Houthi rebels have intensified attacks on vessels transiting this vital corridor, leading to
significant delays and heightened shipping costs. In response, numerous shipping companies have
rerouted their vessels around the Cape of Good Hope, adding approximately 3,500 nautical miles to
their journeys. This detour not only extends delivery times by an average of 10 days but also escalates
fuel consumption and operational expenses, thereby straining global supply chains.!* The economic
repercussions of these disruptions are substantial. The International Monetary Fund (IMF) reported
that attacks in the Red Sea area have reduced traffic through the Suez Canal, the shortest maritime
route between Asia and Europe, through which about 15% of global maritime trade volume passes
typically. Consequently, companies with limited inventories have been particularly affected by these
delays. '* Beyond the immediate logistical challenges, these conflicts necessitate a reevaluation of
global supply chain strategies. Businesses are increasingly exploring alternative routes and investing
in enhanced security measures to mitigate risks associated with geopolitical instability. However, such
adaptations often come with increased costs and complexities, underscoring the intricate relationship
between geopolitical dynamics and global trade. '

e D. Current Geopolitical Conflict and Emerging Tensions

The Trump administration’s overtures to acquire Greenland—a self-governing territory of Denmark—
highlight the Arctic’s growing strategic value to the United States. Greenland’s geographic position
offers proximity to the ASR and access to rare earth minerals, making it a pivotal asset for influencing
Arctic trade and security. While the bid was rebuffed, it underscored the U.S. intent to counterbalance
Russian and Chinese dominance in the region. Russia has already militarized its Arctic coastline,

13 https://www.imf.org/en/Blogs/Articles/2024/03/07/Red-Sea-Attacks-Disrupt-Global-Trade?utm_source=chatgpt.com
1 https://www.imf.org/en/Blogs/Articles/2024/03/07/Red-Sea-Attacks-Disrupt-Global-Trade?utm_source=chatgpt.com
15 https://www.shipuniverse.com/news/increased-impact-of-geopolitical-tensions-on-maritime-trade-routes/?utm_source=chatgpt.com
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deploying icebreakers and establishing military bases. At the same time, China, though not an Arctic
state, has declared itself a “Near-Arctic State” and invested heavily in polar research and
infrastructure. A re-engaged U.S. could accelerate competition for control over the ASR, potentially
leading to militarization, contested transit rights, and fragmented governance. For instance, U.S.
investments in Greenlandic infrastructure or partnerships with Denmark could strengthen Western
influence over the ASR’s western entry points, challenging Russia’s current hegemony along the
Northern Sea Route (NSR).

As Arctic ice retreats, previously inaccessible seabeds become exploitable, prompting nations to
redraw EEZ boundaries under the United Nations Convention on the Law of the Sea (UNCLOS).
Coastal states like Russia, Canada, and Norway have submitted overlapping territorial claims to the
UN Commission on the Limits of the Continental Shelf (CLCS), particularly over resource-rich areas
such as the Lomonosov Ridge. These disputes risk creating “grey zones” of contested sovereignty
along the ASR, where conflicting jurisdictional claims could disrupt shipping lanes, delay
infrastructure projects, and heighten naval tensions. For example, Russia’s unilateral enforcement of
NSR regulations—requiring permits and icebreaker escorts—already challenges freedom of
navigation principles. Should EEZ disputes escalate, the ASR could become a patchwork of regulated
corridors, increasing operational costs and deterring commercial adoption. Furthermore, non-Arctic
states like China may exploit ambiguities by leveraging investments in Arctic states to gain de facto
influence over EEZ management, exacerbating great-power rivalries.

In summary, geopolitical conflicts like those in the Red Sea region underscore the vulnerability of
maritime supply chains to external shocks. The cascading effects of such disruptions highlight the
need for resilient and adaptable logistics strategies to maintain the stability of the global economy.

10



V. Perspective and Position: The Role of Maps and Geopolitical
Strategy

e A. The Mercator Projection and Its Limitations:

The Mercator projection, developed in 1569 by cartographer Gerardus Mercator, has been a
fundamental tool in navigation due to its ability to represent lines of constant course, known as thumb
lines, as straight segments. However, this projection introduces significant distortions, particularly as
one moves toward the poles. Landmasses near the equator are depicted with relative accuracy, but
those closer to the poles appear disproportionately large. For instance, Greenland appears comparable
to Africa on a Mercator map despite Africa being approximately 14 times larger. This distortion not
only skews our geographical understanding but also diminishes the perceived importance of polar
regions, such as the Arctic. Traditional Mercator maps emphasize equatorial areas, leading to a
Eurocentric view that underrepresents the Arctic's significance. Reassessing our global perspective by
adopting Arctic-centered projections can provide a more accurate representation of the Earth's
geography. Such projections reveal that over 90% of the Earth's landmass is in the Northern
Hemisphere, highlighting the strategic importance of the Arctic and adjacent regions. This shift in
perspective also redefines the significance of the Indian Ocean, emphasizing its role in connecting
diverse continents and facilitating global trade. By embracing alternative map projections, we can
foster a more balanced and comprehensive understanding of global geography, which is crucial for
addressing contemporary geopolitical and environmental challenges.

e B. Positioning in a Geopolitically Reconfigured World:

This brings to the table a vital point: With how much the playing field is changing due to digitization,
global warming, and an evolving geopolitical landscape, nations must choose their footing carefully,
whether to adopt a forward-looking perspective inspired by Mackinder's Heartland Theory or persist
with a traditional reliance on the Indian Ocean trade routes, which could ultimately lead them to
strategic vulnerability and economic decline, due to the Indian Ocean’s multiple choke points. With
the thawing of Arctic ice, new trade opportunities are emerging along the Northern Sea Route (NSR),
connecting Europe and Asia through a shorter and more efficient passage. This route bypasses
traditional maritime chokepoints such as the Strait of Malacca and the Suez Canal, offering an
alternative that could reshape global trade flows and provide greater strategic autonomy to nations
that leverage it. Countries like Russia and China have already recognized this potential, investing
heavily in Arctic infrastructure and positioning themselves to dominate future trade.

In such an evolving landscape, it is vitally essential that global powers can identify and evaluate
oncoming opportunities and situations objectively and straightforwardly and decide on the following
actions carefully to achieve a decision-making position, not to be taken advantage of, or be rendered
powerless in a new geopolitical and economic climate.

11



VI. Net Assessment: Understanding and Navigating the New
Maritime World

e A. The Role of Net Assessment:

Net Assessment is an indispensable strategic tool for understanding dynamic geopolitical and
economic trajectories, offering decision-makers a comprehensive framework to evaluate complex and
evolving challenges in an increasingly interconnected world. Initially pioneered by the U.S.
Department of Defense to analyze national security threats and opportunities, the methodology has
since expanded its application across various domains, including geopolitical analysis, financial
investments, and policy formulation. As the world grapples with rapid digitization, climate change,
and shifting geopolitical alliances, the need for robust, long-term strategic planning has never been
greater. Net Assessment provides a structured approach to evaluating these uncertainties by focusing
on key factors such as comparative advantages and asymmetries, long-term strategic trends, and
operational contexts, enabling stakeholders to identify opportunities and vulnerabilities before they
become critical. Unlike traditional strategic analysis methods that often focus on immediate threats or
short-term goals, Net Assessment takes a holistic, iterative approach that continuously refines
strategic outlooks based on evolving conditions and emerging trends.

A critical aspect of Net Assessment is its ability to evaluate potential disruptions, whether they stem
from economic instability, technological advancements, or geopolitical conflicts. By systematically
analyzing the intentions and capabilities of competing entities, the framework allows assessors to
anticipate shifts in global power dynamics and take preemptive actions to mitigate risks. This is
particularly relevant in maritime trade, where emerging routes such as the Arctic Sea Route reshape
global supply chains and challenge traditional corridors like the Indian Ocean. Through Net
Assessment, decision-makers can weigh the economic and geopolitical feasibility of investing in new
trade routes while considering infrastructure readiness, regulatory challenges, and environmental
sustainability.

Furthermore, Net Assessment is pivotal in developing strategic responses by enabling decision-
makers to craft policies and business strategies that align with long-term objectives rather than
reactive measures. In an era of rapid technological change, where artificial intelligence, cybersecurity
threats, and automation are disrupting industries, having the ability to anticipate and respond to these
trends ensures organizations remain resilient and adaptive. Incorporating Generative Al (GAl) into
the Net Assessment process enhances the speed and accuracy of data-driven insights, allowing
assessors to derive deeper insights and forecast future scenarios with greater precision. This fusion of
Al and strategic analysis creates a powerful synergy, empowering organizations to stay ahead of the
curve by making informed decisions that align with broader geopolitical and economic objectives.

Another crucial function of Net Assessment is to identify intervention points, which are strategic
moments where actions can yield the most significant impact. Whether optimizing supply chain
logistics to mitigate geopolitical tensions, investing in key sectors to capitalize on emerging
opportunities, or leveraging diplomatic channels to secure favorable trade agreements, the insights
derived from Net Assessment enable leaders to intervene at the right time with the right resources. In
the current geopolitical climate, where global power dynamics are in flux and economic dependencies
are shifting, failing to identify and act on these intervention points could result in missed
opportunities and strategic vulnerabilities.

12



Ultimately, Net Assessment aims to equip decision-makers with actionable outcomes to stay
competitive in an increasingly volatile world. Promoting a forward-thinking mindset and leveraging
data-driven insights ensures that organizations and nations are not merely reacting to changes but
actively shaping their strategic future. As global challenges continue to evolve, the value of Net
Assessment as a comprehensive analytical tool will only grow, reinforcing its importance in
helping leaders navigate complexity and maintain a competitive advantage over extended periods.

e B. Applying Net Assessment to the Arctic and Indian Ocean:

Applying the principles of Net Assessment to the evolving trajectories of the Arctic Route and the
Indian Ocean enables policymakers, businesses, and strategists to understand the shifting dynamics
reshaping global maritime trade. As the Arctic ice melts due to climate change, the Northern Sea
Route (NSR) is emerging as a viable alternative to traditional trade routes, offering shorter transit
times between Europe and Asia and reducing dependency on critical chokepoints such as the Suez
Canal. However, assessing the Arctic's trajectory requires a thorough analysis of environmental risks,
geopolitical competition, and infrastructure readiness. Key players such as Russia and China are
investing significantly in icebreaker fleets, port facilities, and regulatory frameworks to capitalize on
this emerging corridor. At the same time, Western powers remain cautious about the environmental
and security implications. By employing Net Assessment, stakeholders can evaluate the comparative
advantages and challenges of the Arctic Route, such as potential cost savings, seasonal variability, and
geopolitical rivalries, which may impact long-term viability.

In contrast, the Indian Ocean, despite facing increasing security threats and geopolitical tensions,
remains a cornerstone of global trade, connecting significant economies across Asia, the Middle East,
and Africa. The region's strategic chokepoints—such as the Strait of Malacca, Strait of Hormuz,
and Bab el-Mandeb—are essential arteries for energy supplies and commercial goods but are also
vulnerable to disruptions from piracy, territorial disputes, and rising military tensions. Net Assessment
provides a framework to assess how emerging powers, such as India and China, are positioning
themselves to exert influence over these critical maritime corridors, with initiatives like China's
Belt and Road Initiative (BRI) and India's Indo-Pacific strategies competing for regional dominance.
Evaluating long-term strategic trends in this region enables decision-makers to identify key
intervention points, such as investing in regional port infrastructure, strengthening naval presence, and
fostering strategic alliances to mitigate security risks and maintain economic stability.

By utilizing Net Assessment to analyze these maritime theaters, nations and businesses can
proactively identify opportunities for intervention to secure a competitive advantage in a reconfigured
maritime world. For instance, investing in dual-use infrastructure that serves both commercial and
strategic purposes can enhance resilience and adaptability while fostering public-private
partnerships and facilitating the development of sustainable supply chain networks. Additionally,
integrating digital logistics solutions, such as Al-driven predictive analytics and blockchain for cargo
tracking, can improve operational efficiency and transparency in the Arctic and Indian Ocean regions.
Understanding competitor behaviors, infrastructure developments, and emerging technologies through
the lens of Net Assessment empowers stakeholders to anticipate changes, minimize risks, and
capitalize on new opportunities before they fully materialize. Ultimately, a strategic and forward-
looking approach to the Arctic and Indian Ocean maritime routes, informed by rigorous Net
Assessment methodologies, will be critical in ensuring long-term economic and geopolitical
stability in the face of evolving global challenges.
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VII. Conclusion

e Summary of Key Points:

The emergence of the Arctic Sea Route and Eurasian land routes presents a significant opportunity to
reshape global trade by offering alternative pathways that could reduce dependency on traditional
maritime routes such as the Indian Ocean. As climate change continues accelerating the melting of
Arctic ice, the Northern Sea Route is becoming increasingly viable, providing a shorter and
potentially more cost-effective passage between Europe and Asia. This development challenges the
long-standing dominance of the Indian Ocean trade routes by offering reduced transit times, lower
fuel consumption, and decreased exposure to geopolitical chokepoints such as the Strait of Malacca
and the Suez Canal. Meanwhile, the expansion of Eurasian land routes, facilitated by initiatives such
as China's Belt and Road Initiative (BRI), further enhances connectivity across the continent,
providing faster and more secure transit options for goods traveling between Asia and Europe.

However, despite these emerging alternatives, the Indian Ocean remains a critical artery for global
trade, connecting some of the world's fastest-growing economies and serving as a conduit for energy
resources, raw materials, and consumer goods. The region plays a vital role in global supply chains
but faces significant challenges, including geopolitical tensions, piracy, and infrastructure bottlenecks.

These factors necessitate strategically reassessing global trade perspectives and positioning to
ensure continued competitiveness in an evolving landscape. Nations and businesses must adapt to
these changing dynamics by exploring new trade corridors, investing in resilient infrastructure, and
leveraging digital technologies to enhance operational efficiency. The ability to reassess and
reposition in response to these emerging opportunities will be crucial in maintaining economic
growth and securing strategic advantages in the future of global trade.

e (all to Action:

In light of the rapidly evolving geopolitical and digital landscape, nations and businesses must adopt a
forward-looking approach to remain competitive and resilient in unprecedented challenges and
opportunities. Leveraging strategic tools such as Net Assessment is critical to navigating the
complexities of a digitally and geopolitically reconfigured maritime world. By systematically
analyzing long-term trends, identifying asymmetries, and anticipating competitor behavior,
stakeholders can make informed decisions that position them advantageously in the global trade
arena. The rise of alternative trade routes, such as the Arctic Sea Route and Eurasian land corridors,
alongside the persistent relevance of the Indian Ocean, demands a proactive reassessment of existing
strategies to ensure sustainable growth and security. Policymakers and leaders must invest in
infrastructure, digital transformation, and collaborative partnerships to capitalize on emerging
opportunities while mitigating risks posed by geopolitical tensions, cyber threats, and environmental
uncertainties. Staying ahead of the curve in this competitive and interconnected global economy
is no longer an option but a necessity to avoid becoming "prey" to more strategically agile
competitors. Embracing a holistic, data-driven approach to maritime strategy will allow nations
and businesses to thrive amid rapid change and secure their place in the future of global commerce,
lest they become puppets to powers who manage to identify and capitalize on the evolving landscape
today.
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